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The Swanzey Sewer Commission met on November 16, 2022 at Swanzey Town Hall, 620 Old Homestead Highway, 

Swanzey, NH at 16:30 pm. Present was Larry Hitchcock; Rob Hitchcock & Donna Hanscom. Also present was Michelle 

Talbot, Administrative Assistant 

OTHERS PRESENT Joe DiRusso, Director: Public Works, Scott Self Chief Wastewater Operator; Charlie Damour; Owner 

WSO+; Kurt Robichaud, Operator WSO+ 

 

The following invoices were approved  

 Underwood Engineers Inv 18774 & 18819 

 USA Bluebook Inv 155834 

MINUTES 

The Commission, Joe DiRusso, and Mike Branley were sent the requested revised proposal from WSO+. DiRusso started 

the meeting listing items for clarification. He stated he had little concern in the maintenance section with the 1 [one] 

hour 1 {one] Operator for the maintenance and asked Kurt to speak and if it could be modified. Kurt said based on the 

list that Scott provided with the maintenance items he does their estimate is most of them can be completed in an hour 

and that is shy they set it at an hour. They are willing to negotiate that, Damour added that if a task takes a bit longer 

than an hour he would not bill over the hour if 15 extra minutes or less. Outside routine maintenance is where he would 

bill the extra. He gave an example of the internal vein bearing are bad we need to pull the whole thing apart, and 

replace stuff. That is a failure item then cost out do we actually pull it apart or send or is it cost worthy to just buy a new 

one. Those kind of issues are hard to put all in a proposal and would be on a need ne basis. Self asked why they would 

pit a limit on the maintenance. Damour responded with the limit is not on the maintenance, it is on his time. If it comes 

to more that the contracted 4 hours of maintenance that would be accost that he needs to figure out how to absorb but 

stated honestly has to an understanding of what is fair on both sides. Self mentioned that there are some days they will 

not need to be there of 4 hours and why can’t they use the balance of the unused hours on a day on a day that takes 

them longer than 4 hours. Damour added you can. Robichaud added that is per task and not overall general daily 

maintenance and anything under an hour per task is not billable. Damour said he can change it to say anything over 4 

hours is billable but he will do that by day. Self-questioned that it would not be like that and you are over there more 

than 4 hours on your operating days, Damour says that is on me. If you are there 8 hours that is also on you and only 

outside of routine maintenance would be extra. Damour said it is kind of hard to write all the scenarios in a contract. 

DiRusso asked if they had any concerns with the list of regular maintenance he provided being able to fit that during the 

time frame they have. Robichuad said the is daily stuff and no they didn’t. He gave an example if something takes him 2 

hours to figure out how to fix and a hall hour to fix he will “eat” that 2 hours because he wouldn’t feel right billing us for 

him to train on something should know how to do. He then stated he takes pride in himself in trying to know the 

equipment and some of it is his discretion.  
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Damour absolutely agreed that most of the stiff on the list they can do in under an hour. The operation beyond the 4 

hours will not billed but the maintenance would be. Hansom stated that it said that in the email but not the proposal 

and would like it added in. Damour said they didn’t get too detailed before the meeting but will add it on.  

DiRusso said we would like it to cover the maintenance without the added expense. We are confident that should be 

accomplished without issued during the 4 hours a day. Crowder wants the wording in the paragraph to say “examples of 

routine maintenance are…” from the list Scott provided.  

DiRusso read the items numbers on the contract and discussed each one #1 General Wastewater, #2 Buildin5  & 

Grounds. #5 Sludge, Septage, Grit, & Scum, #6 New Services & Water & Wastewater Main Extensions, #7 No Detail 

Listed, # 8 Inspections Wastewater, #11 Public Notices. #12 Lab Equipment, #13 Reports Wastewater, # 14 Supervision 

of Work, #16 Budget Preparation Wastewater, #17 Meetings, #18 Insurance Water & Wastewater. The following 

needed revisions which WSO+ will amend and resend for review. #3 Routine Maintenance, #4 Repairs, #6 New Services 

& Wastewater Main Extensions, #9 Treatment Wastewater, #10 Sampling Wastewater, #15 Available to Consultants & 

Wastewater. Hanscom added they should add something about reporting to the DMR & EPA as there was no mention in 

the contract.  

The Board and WSO+ agreed that December 1, 2022 is a good start date. Damour stated he would not bill for December 

while both are in transition to learn the system. Nick and Josh will begin train with Scott as soon as possible.   

Damour and Robichaud left the meeting at 17:26. DiRusso left shortly after.  

Crowder made a motion that if the Board approves the amendments on the proposed contact they will be hired. 

Hitchcock seconded. Hansom stated she don’t love it but will vote for it. Motion Passed 

PUBLIC INPUT  None 

There being no further business before the Commission, the meeting was adjourned at  

Respectfully Submitted  
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